
Bullying Assessment Flow Chart 
ERASE Bullying Strategy - Ministry of Education 

 
When a student, parent or staff member uses the word 'bullying' to describe an incident involving a student, the 
following flow chart will be used to assess if we are indeed dealing with a bullying incident or social conflict.  
Unfortunately, the term 'bullying' is misused to describe conflict between two individuals. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

If the answers to questions 1 to 4 are no, the incident will be documented as general behavior in the 
student's file, but not specifically as 'bullying'.  Parents will be contacted and a consequence assigned.   

Interview all students.  Describe what happened or what has been happening? 
How did it start? What did you do to deal with it? Is there anything you did that might have contributed to 
this happening? How does the behavior make your child feel? (Bullying is any pattern of persistent 
unwelcome or aggressive behavior intended to make others uncomfortable, scared or hurt). 

Was this a serious crime? 
Was there physical contact and/or injury, use of a 
weapon, or serious threat of injury, loss or damage 
to property? 

Notify parents of both parties. 
 
Contact the RCMP – let them investigate to 
determine if a crime had been committed. 

Yes 

No 1. Was there aggression? 
Physical aggression such as hitting, shoving or threatening 
injury; verbal aggression such as teasing or name calling; 
social aggression such as rumors and excluding. 

Not Bullying 
 Consider another Code of Conduct 
infraction. 

2.  Was there persistence? 
Has this happened before? Are we able to establish a pattern here? 
If yes, how has your child dealt with it? Has there been any adult 
intervention?  If not, it is a good thing you have contacted the school 
so that this can be documented.  Once documented, it is easier to 
establish a pattern and therefore determine that we are dealing with 
bullying and not something else. 

Not Bullying 
Consider another Code of Conduct 
infraction. 

No 

3.  Was it deliberate? 
Do you think the behavior is a deliberate attempt to make your child 
uncomfortable, scared or hurt, or is it a case of the child not being 
aware (special needs student?) of their actions? 
Social conflict is a disagreement or difference in opinion between 
peers who typically have equal power in their relationships. 

Not Bullying 
Consider another Code of Conduct 
infraction. 

No 

4.  Was there dominance? 
Is there an imbalance of power between the two (i.e. age 
difference, popularity, size)? 

Not Bullying 
Consider another Code of Conduct 
infraction. 

No 


